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Abstract: 

The universities within our context, as part of the European Higher Education Area, we must offer our 

service with the highest quality standards. There are many areas in which we aim to improve teaching 

and research. However, there are also many obstacles to achieve excellence at the university. 

Excessive bureaucratization is one of them, among many others. Bureaucratization forces the 

teaching staff to dedicate much of their time to templates and management protocols. Time, is a 

precious asset at the university. That is why more and more imaginative measures are needed to 

achieve quality standards and promote innovation. The purpose of this paper is to show the he way in 

which the Law School of the University of the Basque Country aims to link leadership, educational 

innovation and internationalization strategy through specific activities that it has implemented during 

concrete activities put into practice during the year 2024 in the area of international relations. 

  


