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Abstract:
Background: Teachers are responsible for curriculum implementation and transformation. Therefore, 
they are viewed as the primary agents of change in teaching and learning. As agents of change, they 
are responsible for being innovative and creative in their teaching and learning in their English First 
Additional Language (EFAL) class.

Objectives: The study aimed to explore South African teachers as agents of change in teaching EFAL 
in their Grade 3 classes.

Method: This study adopted a qualitative research approach with an interpretivist paradigm. The 
researcher wanted to explore teachers’ lived experience as agents of change in the Foundation Phase 
class. A case study design with purposive sampling was used.

Results: The findings revealed that teachers understood their roles and responsibilities as change 
agents in their classrooms. They agreed they were responsible for implementing the curriculum to 
improve basic literacy skills among EFAL learners.

Conclusion: The study found that teachers, as agents of change, needed support in continuous 
professional development to implement the curriculum. They also highlighted the need for help from 
their school management teams.

Contribution: This study contributes to a deeper understanding of the role of the EFAL teacher. They are 
no longer mediators of learning but agents of change in teaching, learning and curriculum adaptation. 
Their roles go beyond imparting knowledge to learners. They are developers and mediators of critical 
thinking, decision-making, communication, use of technology and relationship-building skills.
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